
FIGURE 1. NEUST EXTENSION AGENDA UNDER THE COPED PROGRAM 
   

 

             

 

 

 

 

 

 

  

 
 
 
 
 
   
 
 
 
 
 
 
 
           

 
 

 
NEUST: The 

Bridge for 

Sustainable 

Community 

Development 

through 

Networking, 

Partnership and 

Convergence 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contribute in the 

attainment of local 

sustained and 

inclusive growth 

and development. 
 

Assist LGU in implementing 
Community  Enterprise 

Development Program 

Assist in organizing, strengthening, 

capacitating  cooperatives and 

livelihood association to undertake 

viable and feasible community 

enterprises. 

Help develop 

globally 

competitive , 

responsible and 

resilient 

professionals and 

community 

residents. 

Develop Effective, 

Responsive and 

Transparent local 

leaders.  
 

 

Establishment of Center for 

Local Governance  

Conduct continuing training 

for elected officials in the 

province 

Mobilization of faculty  members and 

students to provide services to the 

LGU. 

Social Marketing of programs to LGU; Forge/strength partnership with LGUs 

Assist LGU in local development planning, implementation, M&E of 

plans/programs/projects; conceptualize program/projects focusing of Community 

Enterprise development ;  

 

Assist in Clustering the barangays into economic zones and introduce the Cluster 

Farming System for increase production and productivity of farmers. 

Introduce integrated Farms with specialized clusters- Crops clustered by 
farm-land, livestock clustered by families 

Encourage more faculty to engage in Extension through incentives and 

awards; Objective evaluation of performance of faculty; advocacy; 

relevant polices 

Conduct community-based researches-Participatory Rapid Rural 

Appraisal, Training Needs Analysis, Socio-economic Profile, etc; Assist 

LGU design Human Resource Development Program; Assist LGU 

establish Municipal Manpower Training Center 

Establish partnership with DILG-LGA; Create the Local 

Government Center. Establish partnership with League of 

Municipalities, Cities, Councilors, Liga ng mga Barangay 

Design, market and implement specialized courses for 

local elected and appointed officials 

 
Highly employable technical and 
vocational skilled manpower 

VISION GOALS OBJECTIVES STRATEGIES 

Maximizing/intensifying use of 
high-impact information & 

communication extension 

modalities to serve greater number 

of stakeholders 

DEVELOPMENT DIRECTION DEVELOPMENT INTERVENTIONS 

Enhancing access to 

science and 

technology 

knowledge products 

and services 

 
e-Extension and other information communication 

technology; techno-gabay program(FITS Center); Social 

Media; Radio,TV and print media; face to face lectures  

OUTCOME 

Goal 1: Increase 

income of target 

client in partner 

communities 

Goal 2: Developed 

and competent 

human resources 

Goal 3: Effective 

and efficient local 

governance 

Goal 4: Developed  

information systems 

that provide  

knowledge on-demand 

to facilitate informed 

decision-making, 

knowledge sharing 

and linking producers 

and consumers to 

market. 


